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Introduction 

“Web 2.0” – you have probably heard it and wondered what it really means. Is 
it a buzz word? Or could it be something important for your work? 
If we take away some of the marketing hype, there is something valuable. Web 
2.0 refers to free or low-cost interactive web-based services that help people 
share information and collaborate online more easily than with earlier tools. 
It emphasizes the possibility for many people to share and collaborate, not 
just the “webmasters” or people with advanced technical skills. 
So if you have people you need to work with who have access to the internet, 
Web 2.0 may provide you with tools for all of you to communicate, empower 
collaboration and create useful networks. 
Web 2.0 is primarily a social, rather than a technological evolution. 
User generated content and the collaboration between many users are central 
to the social phenomenon of Web 2.0. 
This course will look at how development stakeholders can take advantage of 
Web 2.0 tools  and applications to  more effectively network, collaborate  
and exchange knowledge.

Web 2.0 is a term that people loosely apply to these new, easier to use web-
based tools for content creation (also known as user generated content), 
connecting with people (also known as social networking), collaboration and 
many other forms of people to people interaction. 
These tools are often called “social media” because they go beyond content, 
to our connection to that content and to each other. 
Well use the term “social media” in the rest of this module. 
The key features are that these tools can easily be used by anyone – not just 
geeks! More people can use them than ever before. And we can use them 
for development.

Social Media in the Development context 

How can social media be useful in development? What is different from the 
old shared folders and web repositories we have been using? 
Social media makes it easy for us to work across four broad areas: 

 Connecting with other people via social networks; 

 Collaborating and doing things with other people; 

 Creating and sharing content; and 

 Finding, using, organizing and reusing content.  
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We’ll explore these areas and look at some examples of the social media 
involved in each application. 
Social media allow organizations and communities to maintain small group 
communications even when they are geographically distributed. 
They can also give you potential access to a massive, international audience. 
As you read the examples we are going to illustrate, think about how you 
might use social media in your work. It is important to know what you want: 

 A small, well connected group? or 

 Exposure to a global audience?  

These tools can do both, but some do one or the other better.

Briefs about the Rakai District Council in helping to determine a 
working social media strategy for its development programs.  

The Rakai District Council is an administrative power to manage, plan and 
implement Government development programs in Rakai District.   

Vision: 

A transformed Rakai community from a peasant to a modern and prosperous 
district within 30 years. 

Mission: 

To serve the community, through a coordinated service delivery system, 
focusing on national and local priorities in order to improve the quality of life 
of people.

Objetives:
• Promoting sustainable development and use of Natural Resources.

• To  promotes  coordinated  development  through  networking  with  all 

stakeholders working in the district.

• To increase household incomes and promote equity in development. 
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• Improving stock and quality of the district roads and buildings.

• Increasing  access  to  quality  social  services.  These  include  education, 

water, health agriculture and other services.

• To promote transparency, accountability, efficiency and effectiveness in 

service delivery. 

• Promoting  coordinated  and  planned  development  in  Rural  Growth 

Centers and upcoming trading centers.

About the possible target Audience to reach to

Since RAKAI DISTRICT COUNCIL is an administrative power that reaches 
to communities and at the same time seeking both material and financial 
support to implement its development programs; an innovative collaborative 
web2.0 strategy is needed to reach and attract the support of the following:

1. Donors both within and outside Uganda

2. Community

3. Volunteers

4. In-kind Contributors

5. Among others

Objectives for the basis of  a Proposed Social Media Strategy Design

Promote The Rakai District Council both locally and on International level so 
as to attract more support and recognition.

Make known Proposed programs, Goods and Services offered by the District 
Council.

Since the participants will be coming from different Committees operating on 
various projects, the kind of news, stories, information and other content will 
focus on the following:

Challenges the respective communities face for instance in connection to 
water and sanitation, education, HIV, unemployment among the youth, 
women participation in community development projects, Gender-based 
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violence, and health, among others. Most of these stories will be evidenced 
with photos and short videos taken by the participants them selves with 
simple digital cameras.

Our vision will be to bring these stories to the attention of the international 
community and to establish a direct contact between committees operating in 
remote areas and the online global community for possible exchange of ideas 
as well as joint future collaborations while working together to achieve the 
objectives.

Social Media Communication Design strategy has been considered for 
the Rakai District based on the following below:

Social media will allow the District Council to maintain small groups’ 
communications even when they are geographically distributed. They will also 
give potential access to a massive, international audience easily, cheaply and 
quickly. This will in turn allow the District Council to capture both the power 
of one person to act and the power of many (both within or away) by helping 
the District Council connect with Institutions, individuals and other 
organizations worldwide for possible support.

In considering the key features of online tools and social networking sites 
it will allow: 

1. To create profiles that tell others about the District Council; and 
2. To find Institutions, people or Organizations with common interests or 
characteristics. 

Social networking sites are engaging many people because they incorporate 
more than text. People can share photos, videos, audio files, links to 
websites of interest which will greatly help in promoting the goods and 
services offered by the Organization.

Social networking sites often provide tools that support the formation of 
groups and even support specific social action. These services will help the 
Organization to organize and visualize extended networks of people and 
groups with similar interests thus maximizing the opportunities for extended 
benefits to the District Council.

Social Media will allow people to publish out to the world via the Internet.
With social media, there is no need of specialized technical skills in most 
cases. There are many easy to use content creation and sharing tools on the 
internet that anyone with an internet connection and a computer can use.

Copyright© Robert Kibaya 2012



Social media tools to be considered in a possible Communication 
Strategy to promote and boost both social and Economic development 
of  RAKAI DISTRICT COUNCIL

Table of Social Media tools to consider DURING the web2.0 training,  
and reasons of their consideration:

No Category Specific Tool to 
Consider

Reasons to why

1 Social networking site Facebook This will  makes it easy for 
the district to work across 
four broad areas: 
connecting with other 
people via social 
networks; 
Collaborating and doing 
things with other people; 
creating and sharing 
content; and finding, 
using, organizing and 
reusing content for the 
benefit of promoting the 
district to a wider 
audience.  

2 Photo sharing site Flickr or Picasa Will appeal to different 
learning styles and allow 
the expression of ideas 
and communication of 
concepts across cultures. 
Further, This web-based 
photo sharing site will 
allow the district and 
others to upload, edit, tag, 
share and access digital 
photos and images. This 
will: 
Make visual information 
readily available; and allow 
many people to use the 
images available globally 
in a variety of ways based 
on their needs and in 
return the district will be 
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promoted. 

3 Video sharing site Youtube Will appeal to different 
learning styles and allow 
the expression of ideas 
and communication of 
concepts across cultures. 
Further, with the use of 
affordable digital cameras, 
the district and visitors 
will use video to: 
document their work; 
share stories of practice; 
and get critical voices 
heard more broadly 
cheaply, quickly and 
easily. 

4 Professional social networking site LinkedIn This Professional network 
will allow the district to 
find and connect with 
others who work in the 
same area and this will 
help the district to reach 
to a very specific audience 
of with the same expertise 
for sharing both skills and 
knowledge. Once the 
district creates a 
"connection" with 
someone, this will give the 
council an increased level 
of access to their work 
information, contact 
information and extended 
network which will allows 
the centre to post 
"questions" to networks, 
usually leading to answers 
from professionals on 
related areas.

5 Blogging site Word Press This tool will make it easy 
to publish and setup a 
website with text, video, 
photo and advanced 
navigation features and 
this will allow the district 
to have visibility and a 
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presence on the web for 
easy and cheap and 
quicker promotion. Lastly, 
this will allow the district 
to create its own media 
and information resources 
and therefore content will 
become more accessible 
and content sources 
become more diverse.

6 Micro-blogging site Twitter This form of blogging will 
allows the district and 
users to post short text 
updates via web browser, 
instant message, e-mail or 
mobile text messaging 
very cheaply, quickly and 
easily.

8 E-Mail Accounts G-Mail and 
Yahoo

E-mail is useful because it 
works well in low and 
high bandwidth. Also, 
choosing Gmail and 
Yahoo is because the two 
can be used for a number 
of other applications such 
as youtube, picasa, google 
maps, google chart among 
others for gmail  and 
flickr, yahoo chart, among 
others for yahoo. So, 
having these two accounts 
will help to ease up work. 
Also, they are web-based 
which will save money to 
be spent on an expert as 
they can be operated by 
anyone with less 
knowledge of ICT. Lastly, 
the two email application 
will be used to create 
webhosted groups for 
easy communication to a 
very big audience 
comprised of people from 
all over the world

9 Social Mapping sites Google Map This will allow the district 
to Create specific maps 
suiting their business 
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model for easy marketing, 
promotion, etc to 
worldwide audience.

10 Online Conferencing Account Skype Allowing members to 
"meet" at the same time 
(synchronously) for active 
discussion. 
For example: Online chat 
and instant messaging; 
Video conference; 
Conference call; and Web 
meeting. 

Eligibility criteria for POSSIBLE web2.0 trainees
 Be computer literate and conversant with browsing the Internet;
 Have regular access to a computer (ownership of a computer is an 

advantage);
 Be in a position to take along a WIFI-enabled laptop to the training;
 Be competent in  the use of the English language;
 Have an active e-mail account;

Description of a Proposed Web2.0 Training Program

Five-days intensive training of twenty selected participants from RAKAI 
DISTRICT COUNCIL and or other organization with information and 
communication responsibilies. This training will involve online news sharing 
on the work of their respective organizations and community situations 
through: blog creation, publishing and interlinking their blog platforms with 
other social media such as facebook, LinkedIn, twitter, etc for information 
mashable purposes in order to reach to a very wider audience on the world 
wide web. 

The community of target are Organizations or District Councils operating in 
remote areas. Majority of rural-based organizations or District Councils are 
not known on the global scene yet their work is so significant and relevant to 
community development. This web2.0 training will enable news sharing and 
updates on various outstanding organizations’ or District Council’s activities 
to be put to immediate attention of the global online community for 
promotion, support and collaboration.
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Further, most of the organizations or District Councils have no websites 
because they cannot afford the costs involved and also they lack the skills in 
website creation. This training will teach the participants how to create blogs 
which can work in a similar way as websites where they can from time to time 
post news about their organizations’  or District’ work and any news updates 
from their respective communities.
 
Details of a proposed web2.0 training venue and Hardware requirement

The web2.0 training workshop can take place in a hall which is installed with 
WiFi enabled computer sets fully connected to wireless internet probably  
from Orange Telecom in case of Uganda. The wireless router will be 
interlinked with a wired hub to provide both wireless and wired internet. 
Further, the hall can also be installed with WiFi enabled microphone system 
(option), stand-by generator (a must for training in Uganda) and a multimedia 
projector. Major mobile phone networks have to be accessible at the 
proposed training venue thus assured mobile internet accessibility.

In case of Uganda, we propose A B260a flybox Orange telecom wireless 
router which can:

• connect up to 36 computers in Wi-Fi
• downloads at 7.2Mbps HSUPA
• RJ45 port for LAN connections
• plug a flexible handset to make voice calls

How will the participants participate during the proposed web2.0 
training and sustaining their involvement thereafter?

Each participant will create a main blog for sharing news about their 
respective organizations’ work and community situation. The blog links for 
each one of the participants will be linked to a single established Participants’ 
Web2.0 training program Blog page which will be created by the facilitator(s) 
who from time to time will be monitoring the updates from each blog. 
Further, a google group will be created as one of the best approaches to keep 
the participants engaged, sharing, and learning new concepts in connection to 
online news sharing. A created Participants Group mailing list, chart and free 
online SMS services offered by google and the rest shall also be utilized to 
keep in direct contact with members.

How will we measure and evaluate the training’s impact – on the main 
participants? other contributors? on the larger community?

Each participant will be required to create a blog before a certificate is issued 
at the end of the project. The Project shall be measured and evaluated by 
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considering the following: number of widgets utilized, number of hits on the 
blog, number and kinds of comments posted on the blog, online blog rating, 
number of other social media interlinked to the blog and how well the blog is 
promoted online.
Each participant will be required to post news briefs about their respective 
blogs to facilitator’s provided social media channels such as facebook, twitter, 
linkedin, etc and this will help the facilitator to track each participant’s 
progress. Further, the coordinator will forward participants’ blog links to 
members on various online social network groups such as Rising Voices 
group, Web2.0fordev, ICD group of UNITAR, etc where interested members 
subscribed to those respective groups will be able to comment on each of  the 
blogs.

Possible expected challenges to face, and plan to overcome them

(a) Electricity interruptions during training

(b) Unreliable internet 

Plan to overcome

(a) Electricity interruptions which are common in Uganda will be overcome 
by a standby generator at the training venue. Further, mainly laptops and 
desktop computer sets connected to UPSs will be used to make sure that 
training still go on between switching on to generator power and back to grid 
supplied electricity.

(b) Unreliable internet shall be overcome by the use of the most reliable 
internet in Uganda which is provided by Orange Telecom. Further, standby 
mobile internet modems from other internet providers shall be kept around 
the training site just in-cases of total failure of the Orange internet.

Plan to sustain the training program's content after the training has ended? 

Managing remotely through free online communication channels offered by 
different social media will be one of the affordable and quicker approaches to 
keep the project activities going. This will be done through utilization of free 
google SMS services where members will be able to get encouraged from time 
to time to publish new blog articles about the news of their respective 
organizations and communities.
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The general timeline of  Training activities

A five-days intensive training program will involve the following activities:

Two weeks prior to the training

Arrangements before implementation of the training program:
-Establish a project implementation committee
-Project plan review and updating and event organizing.
-Community advertisement 
-Training site survey, organizing and equipment installation and testing.

(a) Day one

-Orientation and Web2.0 basic introduction 

(b) Day two 

– Introducing the participants to two blog platforms (WordPress and Google 
Blogger)

-Signing up to any of the two above stated platforms by each one of the 
participants.

-Work on the lay-out of the blog by each one of the participants

-Choosing a topic to write about for a blog post to be created on the 
following day by every participant.

-For homework, each participant will prepare his or her blog post content for 
blog creation on 20th March 2012

(c) Day three

-Creating a blog post by each one of the participants.
-Learn how to insert pictures, videos, photo slideshows, etc within the created 
blog post.
-Publishing the created blog posts by each one of the participants.

(d) Day four
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-Linking created blogs to other social media like facebook, twitter, LinkedIn, 
etc.
-Promoting published blogs to various social media
-Create a participants google group and inviting each one of the participants 
to join.
-Create a Web2.0 participants blog page where all the created blogs will be 
linked.

(c) Day five

-Final touches on the web2.0 tools and overview of the previous activities.
-Online Project evaluation by the participants.
-Inviting online community subscribed to selected social media groups to 
comment on and rate participants’ blogs.
-Certificate awarding to successful participants.

Detailed Specific Budget

No. Details Unit Qty Total

1 Preparations
2 Training space hiring 

for 5 days
no

3 Internet services for 5 
days

500,000

4 Computer sets hiring 
for 5 days (in case the 
participants don’t have 
own computers)

no

5 Multimedia Projector 
hiring for 5 days

no

6 Training workshop 
banner

50,000

7 Lunch for 5 days for 
both participants and 
facilitators

500,000

8 Break teas twice a day 
for 5 days

9 2 bottles of water 
everyday for 5 days

10 Transport refund to 
participants for 5 days

no

11 3 facilitators’ allowance 150,000 per 5 2,250,000
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for 5 days day per 
facilitator

12 Designing and Printing 
of Certificates

50,000

13 Training materials to be 
provided by the 
facilitators and get 
reproduced by either 
participants or RAKAI 
DISTRICT COUNCIL

no

14 Transport for the three 
facilitators  
Accommodation for 
three facilitators

450,000

15 Transport costs of 
facilitators to and from 
Rakai

TOTAL
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